FY 7/1/16-6/30/17

Proposed Budget

Crook County Museum District

Budget Hearing Information

109 North 3rd St. Location:|Sundance Wy
Sundance, WY 82729 Date:|7/18/2016
(1307) 283-3667 Time:|5:00 PM

Crook County | Budget Prepared by: |Lisa K. McGuinness

S-1 BUDGET MESSAGE W.S. 16-4-104(d)
The Crook County Museum District (CCMD) is a special district receiving a one mill levy from Crook County for their operation. We have
an elected six-person board of trustees, and four employees--three full-time museum directors (one each in our Hulett, Moorcroft, and
Sundance museum locations) and one part-time administrative assistant who works in the CCMD office in Sundance. CCMD's main focus
is maintaining and supporting the three county museums, but we also manage the Old Stoney Committee which is working to restore a
1923 sandstone school building in Sundance. (The committee partners with the nonprofit Crook County Museum Foundation and Art
Gallery.) We hold five bank accounts in two local banks: an operations account for recurring expenses; a payroll account; a grant account
for Old Stoney monies; a reserve account, and a special designated trust fund, only usable by the Crook County Museum.

Our monthly mill levy payment from the Crook County Treasurer is deposited into the operations account, and is disbursed as necessary
for the ongoing expenses of the museum district.

The payroll account is set up to handle the electronic paycheck deposits for our employees, and the online payments for our monthly,
quarterly, and yearly payroll taxes. We transfer money from the operating account into the payroll account twice a year.

The grant account handles all monetary transactions for the Old Stoney Restoration, including grants, donations, and expenditures. This
account has been drawn down this fiscal year, as Phase Two of the Old Stoney Window Project is to be completed and paid for. We
continue to work on grants for this account and to host annual fundraising events for the Old Stoney Restoration.

The reserve account balance remains fairly static from year to year. It is substantial enough to cover payroll and museum expenses for a
short while, if necessary, but generally is not accessed. However, with the large budget cuts this year we will be transfering some of
these reserves to our main account.
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PROPOSED BUDGET SUMMARY

2014-2015 2015-2016 2016-2017 Pending
OVERVIEW Actual Estimated Proposed Approval
s-1 Total Budgeted Expenditures $269,511 $272,871] $210,000
S-2 Total Principal to Pay on Debt $0 30| $0
s-3 Total Change to Restricted Funds $0 $0|| -$10,000
S-4 Total General Fund and Forecasted Revenues | $215,914| $183,538]| $200,000
S5 Amount requested from County Commissioners | $278,876| $186,538]| $190,000
[s-6 Additional Funding Needed : | $0
2014-2015 2015-2016 2016-2017 Pending
REVENUE SUMMARY Actual Estimated Proposed Approval
S-7 Operating Revenues $0 $0 $0of
s-8 Tax levy (From the County Treasurer) $278,876 $186,538 $190,000f
S-9 Government Support $0 $0 $0J
S-10 Grants $20,000 $10,000]|
s-11 Other County Support (Not from Co. Treas.) $0 30| $0
S12 Miscellaneous $15,000 $10,000| $15,000
S-13 Other Forecasted Revenue $0 0| $0f
S-14 Total Revenue | $313,876] $206,538]| $215,000f

Revised February 2016



FY 7/1/16-6/30/17

Crook County Museum District

EXPENDITURE SUMMARY 2014-2015 2015-2016 2016-2017 Pending
Actual Estimated Proposed Approval
S-15 Capital Outlay $0 $0||
S-16 Interest and Fees On Debt $0 $0||
S-17 Administration $48,600 $49,000](
S-18 Operations $181,965 $175,000]|
S19 Indirect Costs $61,738 $66,668)|
S-20 Total Expenditures | $292,303]  $290,668]
DEBT SUMMARY 2014-2015 201_5-2016 2016-2017 Pending
Actual Estimated Proposed Approval
S-21 Principal Paid on Debt $0| $0|| $0
CASH AND INVESTMENTS 2014-2015 201_5-2016 2016-2017 Pending
Actual Estimated Proposed Approval
S-22 TOTAL GENERAL FUNDS [ $169,465] $120,000]  $120,00
Summary of Reserve Funds
S-23 Beginning Balance in Reserve Accounts
S-24 a. Depreciation Reserve $0 $0||
S-25 b. Other Reserve $102,000 $130,000]|
S-26 c. Emergency Reserve (Cash) $41,875 $41,879|
Total Reserves (a+b+c) $143,875 $171,879||
S-27 Amount to be added
S-28 a. Depreciation Reserve $0 $0||
S-29 b. Other Reserve $0 $0||
S-30 c. Emergency Reserve (Cash) $0 $0||
Total to be added (a+b+c) $0 $0|
s31 Subtotal $143,875 $171,879)|
S-32 Less Total to be spent $0 $0|(
S-33 TOTAL RESERVES AT END OF FISCAL YEAR $143,875 $17l,879||

End of Summary

Budget Officer / District Official (if not same as "Submitted by")

DISTRICT ADDRESS: 109 North 3rd St.

DISTRICT PHONE:

Sundance, WY 82729

13072833667

Date adopted by Special District

PREPARED BY: Lisa K. McGuinness

Prepared in compliance with the Uniform Municipal Fiscal Procedures Act (W.S. 16-4-101 through 124) as it applies.

Form approved by Wyoming Department of Audit, Public Funds Division

Revised February 2016



Proposed Budget

Crook County Museum District FYE 6/30/2017
NAME OF DISTRICT/BOARD
| PROPERTY TAXES AND ASSESSMENTS |
2014-2015 2015-2016 2016-2017 Pending
Actual Estimated Proposed Approval

R-1
R-1.1
R-1.2

Property Taxes and Assessments Received
Tax Levy (From the County Treasurer)
Other County Support

$278,876

$186,538

I FORECASTED REVENUE

R-2
R-2.1
R-2.2
R-2.3
R-2.4
R-2.5

R-3
R-3.1
R-3.2
R-3.3
R-3.4

R-4
R-4.1
R-4.2
R-4.3
R-4.4

R-5
R-5.1
R-5.2
R-5.3
R-5.4
R-5.5

R-6
R-6.1
R-6.2
R-6.3
R-6.4
R-6.5
R-6.6

Revenues from Other Governments
State Aid
Additional County Aid (non-treasurer)
City (or Town) Aid
Other (Specify)

Total Government Support
Operating Revenues

Customer Charges

Sales of Goods or Services

Other Assessments

Total Operating Revenues
Grants

Direct Federal Grants

Federal Grants thru State Agencies

Grants from State Agencies

Total Grants
Miscellaneous Revenue

Interest

Other: Specify

Other: Additional
Total Miscellaneous
Total Forecasted Revenue

Other Forecasted Revenue
a. Other past due-as estimated by Co. Treas.
b. Other forecasted revenue (specify):

Total Other Forecasted Revenue (a+b)

2014-2015 | 2015-2016 || 2016-2017
Actual Estimated Proposed

$0 $0 $0

$0 $0 $0

$30,000 $10,000 $15,000

$30,000 $10,000 $15,000

Donations $15,000 $18,000 $22,000

$15,000 $18,000 $22,000

$45,000 $28,000]| $37,000

Pending
Approval




Crook County Museum District

Proposed Budget

NAME OF DISTRICT/BOARD

FYE 6/30/2017

I CAPITAL OUTLAY BUDGET

E-1
E-1.1
E-1.2
E-1.3
E-1.4
E-1.5
E-1.6
E-1.7
E-1.8

Capital Outlay

Real Property
Vehicles

Office Equipment
Other (Specify)

TOTAL CAPITAL OUTLAY

2014-2015
Actual

2015-2016
Estimated

2016-2017 Pending
Proposed

Approval

| ADMINISTRATION BUDGET

E-2
E-2.1
E-2.2
E-2.3
E-2.4
E-2.5
E-2.6
E-2.7

E-3
E-3.1
E-3.2
E-3.3
E-3.4
E-3.5
E-3.6

E-4
E-4.1
E-4.2
E-4.3
E-4.4
E-4.5
E-4.6

E-5
E-5.1
E-5.2
E-5.3
E-5.4
E-55
E-5.6
E-5.7
E-5.8

E-6

Personnel Services

Board Expenses

Administrator
Secretary
Clerical

Other (Specify)

Travel

Mileage

Other (Specify)
Election

Contractual Services

Legal
Accounting/Auditing
Other (Specify)

Other Administrative Expenses

Office Supplies

Office equipment, rent & repair
Education

Registrations

Other (Specify)

TOTAL ADMINISTRATION

2014-2015
Actual

$29,500

2015-2016
Estimated

2016-2017 Pending
Proposed Approval

$32,393 $27,000

$8,250

$8,200 $4,200

$17,600

$17,600|| $10,700

$4,000

$4,000]| $1,000

$650

$450 $160

$63,026

$63,913]|




Proposed Budget

Crook County Museum District

FYE 6/30/2017

I OPERATIONS BUDGET

E-7
E-7.1
E-7.2
E-7.3
E-7.4
E-7.5
E-7.6

E-8
E-8.1
E-8.2
E-8.3
E-8.4
E-8.5

E-9
E-9.1
E-9.2
E-9.3
E-9.4
E-9.5

E-10

E-10.1
E-10.2
E-10.3
E-10.4
E-10.5
E-11
E-11.1
E-11.2
E-11.3
E-11.4
E-115
E-12
E-12.1
E-12.2
E-12.3
E-12.4
E-12.5
E-13

Personnel Services
Wages--Operations
Service Contracts
Other (Specify)

Travel
Mileage
Other (Specify)

Operating supplies (List)
Museum Supplies
Office equipment/supplies
Postage
Advertising

Program Services (List)

Contractual Arrangements (List)

Other operations (Specify)
Phone
Utilities

TOTAL OPERATIONS

2014-2015
Actual

$150,150

2015-2016
Estimated

2016-2017
Proposed

Pending
Approval

$143,207 $122,755

$9,500 $9,000 $3,000
$16,000 $16,200|| $11,500
$800 $800]| $500
$20,000 $20,000]| $1,500

$8,000

$7,500 $5,800

$14,800

$14,000 $9,000

$219,750

$211,457 $154,205




Proposed Budget

Crook County Museum District

FYE 6/30/2017

I INDIRECT COSTS BUDGET

E-14
E-14.1
E-14.2
E-14.3
E-14.4
E-14.5
E-14.6
E-14.7

E-15
E-15.1
E-15.2
E-15.3
E-15.4
E-15.5
E-15.6
E-15.7
E-15.8
E-15.9

E-16

E-17

Insurance
Liability
Buildings and vehicles
Equipment
Other (Specify)
Museum artifacts/etc.

Indirect payroll costs:
FICA (Social Security) taxes
Workers Compensation
Unemployment Taxes
Retirement
Health Insurance
Other (Specify)
Life Insurance

Depreciation Expenses
TOTAL INDIRECT COSTS

2014-2015
Actual

$1,000

2015-2016 2016-2017 Pending
Estimated Proposed Approval

$5,500

DEBT SERVICE BUDGET

D-1.1

D-1.2

D-1.3
D-2

Debt Service
Principal
Interest
Fees
TOTAL DEBT SERVICE

2014-2015
Actual

2015-2016 2016-2017 Pending
Estimated Proposed Approval




Proposed Budget

Crook County Museum District FYE 6/30/2017
NAME OF DISTRICT/BOARD
| GENERAL FUNDS |
2014-2015 2015-2016 2016-2017 Pending
Cc-1 Balances at Beginning of Fiscal Year Actual Estimated Proposed Approval
c-1.1 General Fund Checking Account Balance $169,465 $120,000 $120,000
C-1.2 Savings and Investments Account Balance
C-1.3 General Fund CD Balance
C-1.4 All Other Funds
C-15 Reserves (From Below) $143,875 $171,879 $105,000
c-1.6 Total Estimated Cash and Investments on Hand $313,340 $291,879|  $225,000
C-2 General Fund Reductions:
c-2.1 a. Unpaid bills at FYE ||
c-2.2 b. Reserves $143,875 $171,879]  $105,000
c-2.3 Total Deductions (a+b) $143,875 $171,879]  $105,000
c-2.4  Estimated Non-Restricted Funds Available $169,465 $120,000]  $120,000
| DEPRECIATION RESERVE (CAPITAL OUTLAY - REPLACEMENT) |
2014-2015 2015-2016 2016-2017 Pending

Actual

Estimated

Proposed Approval

C-3
C-3.1  Beginning Balance in Reserve Account (end of previous year)
C-3.2 Date of Reserve Approval in Minutes:
C-3.3  Amount to be added to the reserve
C-3.4 Date of Reserve Approval in Minutes:
C-35 SUB-TOTAL
C-3.6 Identify the amount to be spent from "Reserve for Capital Outlay"
C-3.7 a.
C-3.8 b.
C-3.9 C.
C-3.10 Date of Reserve Approval in Minutes:
C-3.11 TOTAL CAPITAL OUTLAY (a+b+c)
C-3.12 Balance to be retained in Depreciation Reserve Account

$0|

I OTHER RESTRICTED FUND BALANCES - RESERVE (LEGALLY ENFORCED)

2014-2015
Actual

2015-2016
Estimated

2016-2017
Proposed

Pending
Approval

$192,232

$192,242

$192,242

$192,232 $192,242 $192,242

C-4
C-4.1  Beginning Balance in Reserve Account (end of previous year)
C-4.2 Date of Reserve Approval in Minutes:

C-4.3  Amount to be added to the reserve

C-4.4 Date of Reserve Approval in Minutes:

C-45 SUB-TOTAL

C-4.6  Reserves"

C-4.7 a.

C-4.8 b.

C-4.9 C.

C-4.10 Date of Reserve Approval in Minutes:
C-4.11 TOTAL OTHER RESERVE OUTLAY (a+b+c)
C-4.12 Balance to be retained in Other Reserve Account

$0

$0

$192,232

$192,242

I ASSIGNED FUND BALANCE (EMERGENCY RESERVE - NOT COMMITTED)

2014-2015
Actual

2015-2016
Estimated

2016-2017
Proposed

Pending
Approval

$41,875

$41,875

C-5
C-5.1  Beginning Balance in Reserve Account (end of previous year)
C-5.2 Date of Reserve Approval in Minutes:
C-5.3  Amount to be added to the reserve
C-5.4 Date of Reserve Approval in Minutes:
C-55 SUB-TOTAL
C-5.6  Amount to be spent from Emergency Reserve (Cash)
C-5.7 Date of Reserve Approval in Minutes:
C-5.8  Balance to be retained in Assigned Fund Balance

C-5.9

TOTAL TO BE SPENT

$41,875

$0




